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1 Long-term 
Commitment

You are not "all in" yet and not fully 
ready to commit your life to 
transforming health.

You are working on other things as 
backup until you have more 
certainty you're on the right path to 
transforming health.

You are committed for the next 
18-24 months but don't have a clear 
vision beyond that on how you'll 
transform health.

You are "all in" and will do whatever 
it takes for as long as it takes, 
because it's your life's mission to 
transform health.

2 Supportive  
Relationships 

You don't rely on others, would 
rather do everything yourself, and 
have no long-term relationships 
around you.

You try to rely on others, but spend 
too much of your time convincing or 
"selling" them.

You have plenty of people around 
you, but still feel lonely and wish 
you had more supportive 
relationships.

You are continually surrounded by 
like-minded, supportive people who 
encourage and believe in you.

3 Quarterly & 
Weekly Rhythm 

You are heads down and don't feel 
the need to step back, celebrate 
wins, or recalibrate to figure out 
"what's working/not working."

You constantly feel like you haven't 
accomplished "enough" so you try 
to catch up over weekends, with 
each week and month blending into 
the next.

You intuitively know what you need 
to do each week and quarter 
without writing it down, but time 
periods pass without you achieving 
what you planned.

You recalibrate every 90 days, begin 
each week with a written plan, and 
end each period celebrating and 
sharing the iterations and progress 
you made.

4 Confidently 
Ambitious

You continue seeking reassurance 
from other people to make you feel 
more confident.

You haven't sold yourself 100% on 
achieving your vision and people 
can see that you're feeling beat up 
by daily challenges.

You keep making your plans more 
realistic and less transformative 
because you keep hearing reasons 
your idea won't succeed.

You always convey confidence with 
an ambitious vision and story for 
transforming health, regardless of 
how many times you get knocked 
down.

5 Self  
Aware

You talk more than you listen and 
aren't able to clearly articulate what 
your unique ability is. 

You seek, but rarely listen to, other 
people's feedback and never 
operate in your unique ability.

You know what your "unique ability" 
is but aren't leveraging other 
people's unique abilities often 
enough to amplify your efforts.

You are coachable and self-aware of 
your unique abilities, and the unique 
abilities of other people, so you 
continually improve your 
capabilities and results.

6 Healthy 
Habits

You don't feel the need to take care 
of yourself because that's just the 
life of an entrepreneur.

You feel burnt out, know you need to 
take better care of yourself and your 
relationships, but lately don't make 
the time.

You make some time for yourself 
and your relationships, but not often 
enough as work takes priority.

You take care of yourself, have a 
clear mind and healthy body, and 
regularly practice gratitude, both to 
yourself and with others.

7 Value 
Creator

You believe you deserve all the 
credit for creating value and don't 
want to share it with others.

You believe in sharing credit with 
others for value creation but 
continually ask them to justify why 
they deserve it.

You are trying to build a future that 
is bigger than your past but you 
don't rely on the best resources and 
capabilities to help you.

You are continually making your 
future bigger than your past, always 
attracting and developing new 
capabilities and resources.

8 Batteries 
Included

You find yourself in frequent non-
constructive arguments with your 
team and advisors, draining your 
energy, and the energy of those 
around you.

You always try to give energy to 
those around you, but constantly 
feel your interactions with other 
people drains your energy.

You provide energy to those closest 
to you, but have not eliminated 
people from your life and business 
that drain your energy.

You are always providing energy to 
others and have no tolerance for 
those who drain energy, filling your 
life with only “batteries included” 
people.
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